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CtpaTternyeckas ceccua «<MAAK»

[lporpamMma HaBuralmy Ballen KomMmaHabl
B UMPPoBOM byayLLeEM



Npo6nema: Kopabnb B TyMaHe

«Jltobas coBpeMeHHanA opraHnsayunsa — 31o kopabnb B
TymMaHe nepemeH. PykoBoauTenb BUAUT LefNb, HO KOMaHAa
ee He pasnuyaeT. Kaxabln chokycrpoBaH Ha CBoeWn
nanybe, He AoBepAA MaHeBpam coceaa. B utore —
XaOTU4YHOe ABMXKEHWE U PUCK CECTb Ha Menb.

Hawa muccus:

Momoyub BaM NocTpouTb «MAAK» —
ObLLYIO CUCTEMY HaBuUraLum,
OCHOBaHHYO Ha JoBepuu, egUHOM
R3blke 1 o6LLEeM BMAEHUU Lienu.

Mbl JaeM UHCTPYMEHTbI U YepTexwu,

4To6bl Balla KOMaHAa BMecTe 3axrna |
CBOW1 BHYTPEHHWI CBET. v




YT1o Takoe «MAAK»? [1Buratens KomaHgHoW TpaHcopmMaLuu.

3TO He Urpa, a BbICOKOTOUHbIN GUIKUTAN-TPeHaxep, 06beanHALWNA GU3NYecKoe none n uupposble
WHCTPYMEHTbI. Mbl HE YYMM «HaXUMaTb KHOMKWU», Mbl MEHAIEM MbILNIEHNE Yepes AeATeNbHOCTb, Co3faBan

6e3onacHylo cpeay AN pelleHuA peanbHbiX Npobnem.

MpaKTuyeckuii pesynbraT

KomaHga ocsavBaeTt npomnT-
MHXUHUPUHT No meTopmke «MAAK-OKO» n
co3faeT peanbHble Undpoeble NPOAYKTHI.

Hay4yHasa ocHoBa

TpaHcpopmauma yepes Tpuagy
«Cpepa - [1eATeNbHOCTb —
Co3sHaHue» (J1.C. Bbirotckuia).

o @ KomaHgHasa cuHeprusa
: PelieHne npobnemsl «BaBUNOHCKOW BalLHW».
{@} IT, MApKETUHI N PYKOBOACTBO HAYUHAIOT

roBOPWUTb Ha OAHOM A3bIKE.



Haw ¢okyc: KapTta undpposoun 3penoctu «3BE3JA»

Bca pabora Ha ceccum cTpoutca Bokpyr mogenn «3BE3JA» —
Hallero yHMBepcanbHOro Komnaca ans ynpasneHna Lndposon

TpaHCd)OpMaLlMeVI. 3T0 Hawa cucrtemMma KOOpAWHaT.
& - @
Yo\ {3
ABTOMaTU3aLMA . 3HaHUA Y HaBbIKU

(onepauunoHHas 3hHEKTUBHOCTb) (Yenoseyveckuin kanuTan)

N\
[laHHble U aHaNUTUKa n

(MHTenneKTyanbHbIN aKTuB)

3almTa AlaHHbIX
(6esonacHOCTb M yNpaB/ieHNEe pUcKamm)
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(BHYTpeHHAA UHdpPaACTPYKTYpa)

BHelwHne B3auUMOAEeUCTBUA
(MHTEepdenc ¢ BHELWWHUM MUPOM)

EavHoe yuudpposoe NPOCTPAHCTBO



BapuaHT 1: OgHOQHEBHOE
. - norpyxeHue «Lnopposasn
OBOJIIOLLUA»

Llenn akcneguynn:

@ CHAaTb cTpax: [lpeogoneTb 6apbep

\// nepen VIM 1 HOBbIMW TEXHOOrUAMW.
N ”

ﬁ OcBouTb 6a3y: [1ony4ynTb TBEPAbIN

| égj HaBbIK NPOMMT-UHXWUHUPUHTA.

(\ CUHXpPOHU3MpPOBaTb KOMaHAY:

?) Hay4uTbCA 4encTBOBaTb COrnacoBaHHO
B YC/TIOBUAX LUPPOBbLIX BbI3OBOB, peLlas
UrPOBble KEUCHI.




MapLpyT gHA:

PacnucaHue un pesynbtaTbl (CTapTt B 10:00)

10:00 Ej 10:00 - 11:15 | YcTaHoBOYHaR ceccun

11:15 (

13:00 (

14:00 f

16:30 |

18:00 [

o

**UTtor gHa:* KoMaHaa, yse

~

*Pesynbrat:* CUHXPOHMS3UMR, NOrpYIKEHWE B KOHTEKCT, pacnpeneneHve ponen.
L

11:15 - 13:00 | Ocsoenve uicTpymerTos MU

*Pesynbtar:* [lpakTMyeckKue Haeblku paboTbl C TEKCTOM, rpadukoit n aygro. CospaHuve
nepsbix Unpposbix apredakTos.

*Pesynotart:* [epesarpyska n HedpopmanbHoe 06CyXaeHHe WHCairoe.

. 13:00-14:00 | OBE
}ql | OBER

14:00 - 16:30 | NMpakTukyM « — undpoeoit akcnepT»

] *Pesynetat:* [logTeepxaeHue NMYHON KOMNETEeHTHOCTKU. KaxAbivi y4acTHWK CO3faeT

noptdonuo pabot ¢ noMouwsio M.

16:30 - 18:00 | NpakTukyMm «Mbl — UndpPOBaRn OpraHU3aynaA»

*PesyneTar.®* KoManpwan crpateryin, Bce Haeuikv coGHpaloTcn 8 eguniuil NPOeKT ANA PEWEHMR CROXHOMO KeRca.

\: 18:00 - 19:00 | Pedpnexcun n ntoru

*PesynbTaT:* OUKCaAUWA KNIOYEBbIX BbIBOQOB, KOMaHAHbIX MHCANTOB U HarpaXaeHue.

PEeHHO BNnagerulan 6asoBbIMU MN-MHCTPYMEHTaMU U UMEIOLLLAA OMNbIT YCNEeLHON

COBMECTHO paboTbl Hag, LNPPOBLIM NMPOEKTOM.

A NotebookLM



BapuaHT 2: [IByXgHeBHaA aKkcneguuus
«CnpuHT-TpaHchopmauua»

[eHb 1 3aknaabiBaeT ¢pyHOaAaMeEHT HaBblKoB. [1eHb 2 UCnosb3yeT
9TOT PyHOAMEHT ANA CTpoUTeNnbCcTBa byayLero Ballen
opraHusaunn. Mbl nepexogumM OoT OCBOEHUA MHCTPYMEHTOB

K pa3paboTke peanbHO cTpaTerunu.

KniouyeBas uenb akcneguymuu:
PaspaboTaTb U 3alUTUTb KOHKPETHbIN MPOEKTHbIW niaH
Ha 6 MecsLeB C feTanusaunen nepsbix Waros

LaroB No npuHuuny «2-4-7 Hegenb.




YHukanbHasa metoponorusa: CHayana EctecTtBeHHbIU
UuTennekT (El), notoMm UckyccTBeHHbIU (Al)

Mbl HE MOAMEHAEM YeNnoBeYeCcKOoe MbllieHune HelﬁpOCETHMM. Mbl ero yCUJinBaeM.

2. YcuneHue
(Digital Mode)

1. Pa3roH Mos3ra
(Analog Mode)

= &

*UncTpymeHTbl:* Tonbko GnunNYapTbl,
CTUKepbl U Mapkepbl. HMkakux HoyTOyKoE.

*UHcTpyMeHTbl:* VICKYCCTBEHHbIV MHTENNEeKT
KaK ¥3K30CKeneT» ONA MbIWNEHWR.

*Uenb:* CUHXPOHW3ALUWA Ha YPOBHE
LUeHHOCTE N Yenoeeyeckoro NOHWMaHuR
3apauv. leHepayuna Knioyeson
rMnoTessl,

*Uenb:* MacwrabupoBaHwe, pacyeTsl,
aHanu3 faHHblX U YNakoBka Mnew,
ChHOpPMYNHPOBAHHOW NIOABMMU.




MapuwpyT [HA 2: OT ugeu K nnady geucteum (Ctapt B 10:00)

10:00 - 11:15 | Ceccun «EcTecTBeHHbl UHTENNEKT

*Pesynbrat:* CkeneT peueHur, KNKOYeBaR UAEA Ha
dnmnyapre.

13:00 - 14:00 | OBE],

15:00 - 16:30 | CnpuuT 2: [letanusauun
*Peaynbrat:* [lopaboTaHHbI NPOEKT, AOPOXHARA
KapTa Ha 6 MecALleB, rOTOBaA Npe3seHTauuns.

18:30 - 19:00 | Pednekcus n 3aKpbiThe

*Pesynbrar:* MNpuHATHE 0O6R3aTENLCTB, PUKCALMA
[OrOBOPEHHOCTEN.

14:00|

S
-

11:15 - 13:00 | CnpunT 1: Pa6oTa ¢ UM

*PesynbTaT:* FOTOBbIE MHOOPMALMOHHbIE 610KU ANA
cBOpKM NpoeKTa (aHaNUTUKa, TEKCTbI, CMETbI).

14:00 - 15:00 | C60pka v Draft-3awura

*PeaynbTaT:* [epsan BEpCUA KOHLIENLMK, NoNyYeHue
obpaTHoOW CBR3K, BbIABNEHWE Cnabblx MeCT.

16:30 - 18:30 | ®uHan: 3awmTa NpoeKTos

*PesynbtaT:* YTBEpPXOEHHbIN U NPUHATbIN KOMaHAOM
nnaH penucTBuu.



MaBHbI pe3ynbTaT: [lopoXHasA KapTa, KOTOPYIO MOXXHO BHEAPUTb 3aBTpPa

Ka)xaas KoMaHaa yxoguT ¢ ceccum He ¢ Habopom uaen, a € KOHKPeTHbIM, [eTanNu3MpoBaHHbIM NNAaHOM
OEeNCTBUNA, NOCTPOEHHbBIM MO METoAuKe «2-4-7»,

HasHayeHune lony4yeHue nepeblxX
OTBETCTBEHHbIX, ayuT, ' MEeTpPUK, aHann3
nepeble NPUKasbl. J owmnboK.
' 4 Hepenu N - —) 6 mecsaues
(Mepeble apTedakThl) (Ctpaternyeckan uenb)

2 Hepgenu 7 Hepgenb
(BbICTpbIV CTapT) (Meps.ble pesynbTaThl)

3anycK nunoTa,
MacwrabupoBaHue
oby4eHue rpynnbi, pocTtmxeHune KPI '

nokynka No.
)] | )




NoaroTroBka K akcneguuuum: TpGGOBaHMﬂ K ﬂﬂOLLl,aﬂKe

nonsa FlpOLl,yKTVIBHOM pa6OTbl HaM HY>XHa nNpasuibHO NOAroToB/IEHHAA Cpena.

@ =
. Data & Al <
MpocTpaHcTeo: 3 cTona
‘é '=Ji) pacTp KomaHnHoﬂ%gﬁom
= = /L (no 6 yenosek) + 1 cToMKa
ONA Bepyulero.
& _4
/ )
Knowledge & Content O
Buayanuzauywmn: 1
—!| WHTEepaKTWMBHAR NaHenb (unu
~ NPOEKTOp C 3KpaHoM) ¢ HDMI + 1
GNVNYapT C M3PKEpPaMu Ha
KaXAYI0 KOMaHay. )
- B

Action & Result
3ByIC KONOHKM 1 2 MUKPOGhOHaA.

4 ®)
Security & Growth
@ WHTepHeT: CTabunbHlit Wi-Fi,
ey cnocobHblA NoppepXxuWearb
@) oaHoBpeMeHHyIo paboTy 19 yCcTpoHCT
(xenatenbHo € HacTpoeHHbiM VPN).
- 4
i )
U
T Data & Al
) 9nektpuvecTeo: MuHumym 20
T PO3eTOoK.
L J

[MpuMep opraHusaLum
NPOCTPaHCTBa



AkunupoBKa akunaxa: TpeboBaHuA K ydyacTHukam

ycnex akcneguuum 3aBUCUT OT TOTOBHOCTU KaX40ro YieHa akmnaxa.

Windows 10/11
mnu macOS.

®

YcTaHOBNEHHbIN
Google Chrome u

~ Telegram Desktop.

1 yyacTHUK = 1 HOYTOYK:
[1naHweTbl U CMapPTHOHbI
He NoAXO4AT.

] KomnbioTepHasa Mblllb

’,‘ Ana apheKTUBHOCTH).

=N
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(KpaliHe pekomMeHpyeTCsA

A




.~ Baw npoBoaHMUK:
. AHTOH AKTYraHoB

JKcnepT no undppoBon TpaHchopmMaLmu,
co3parenb TpeHaepa «MAHAK»

OnbIT NMpoeKThbl Ctunb
17+ neT B ynpasneHuu Peanw3aosan MNpakTyuk. MUHUMYM
obpasoBarenbHbIMK TpaHchopmaumnio 4R nekyv, MakCHMym
NpoeKTamu. MOL «ApTex»y, BOU paboTbl B CUMYNRTOPE,
«CMmeHav, LleHTpa KOTOPbI¥ 332 1 AEHb
«Mawyk», HapopgMoro NO3BONRET NPOXVTb
* ‘ @®poHTta u 6onee 40 MECRUbI peanbHOM

konnepxen PO. NnpoeKTHow paboThl.
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[oToBbl NocTpOoUTb cBOU «KMAHAK»?

CBAXUTEChb C HaMW, YTODBbI O6cy,DMTb nporpamMmmy cTpaTern4eckomn
CEeCcCcuUn NS Ballen KomMaHabl U 3an1aHUpoBaTh 3KCNeAUL MO B Balle

unopoBoe bygyliee.
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| AKTyraHoB AHTOH

r'/ \
:f\ jO )

+7-906-332-16-16

]

/ 6
/
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59| 3321616@gmail.com

bbicTpan cBA3b
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